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GROWING YOUR PLATFORM + 
LAUNCHING LUMINOUSLY 
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GROWING YOUR PLATFORM  
• How your blog, newsletter, & social media all fit together 
• How to grow your fans and love your community well 
• Make the most out of your time on social media 
• Create an editorial calendar to pace you through the whole year 
• Set goals and designing a daily practice that serves your soul and your 

vocation 

Part 1: Build Your Platform (And Grow Your Fans) 
with Great Content 

“Permi!ion mark"ing turns strangers into friends and 
friends into loyal customers. It's not just about 

ente#ainment - it's about education. Permi!ion 
mark"ing is curriculum mark"ing.-S"h Godin 
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Step #1 Create Good Content 
Step #2 Share It (Newsletters, Blogs, Social Media) 
Step #3 Repeat 

Simple, right? 

Common Obstacles are: 
- Lack of Vision  
- Unclear Strategy 
-   Don’t Know What to Post 
-   Inconsistent Posting 
- Give Up Too Soon 

Vision:  
A platform of 100,000 followers.  
OR 
A community of kindred souls that resonate with who I am and are deeply 
interested in what I am doing. 

Quality of engagement is more valuable to you 
than quantity of followers.  

Think Engagement, Not Numbers. 
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Blog 
  
What should you blog about? 

Laura Roeder, a master social media strategist, (Resource: Laura Roeder 
http://lkrsocialmedia.com) recommends these 4 blog categories to throw 
in your mix… 

 1.QUESTIONS
Every single email you receive from a customer can be turned into a topic 
for a blog post. You can also think about FAQs. I.e. What does it mean to 
be a Christian Yogi? How does someone know if homeschooling right for 
them? How does a typical life coaching session go? 

 2. BARRIERS TO SALES 
Especially key if you are launching a new product. Barrier to Sales blog 
posts break down common objections, concerns, fears people have that 
prevent them from purchasing from you. I.e. Not having enough time, not 
understanding the value are two common barriers to sales. Another big 
one is not believing THEY can change even with the help of your product/
service 

3.  TAKE A STAND 
This is where you get to share your opinion and perhaps debunk some 
myths or common misconceptions. I.e. Yoga worships other Gods? Do you 
need to be flexible to practice yoga? 

4. TOOLS AND RESOURCES 

© 2015 Morgan Day Cecil

http://lkrsocialmedia.com


� �  5

Every single resource, website, book, conference, piece of equipment, 
app, or service that’s impacted your life or business is worth writing about. 

Other Ideas 

WORDS OF ENCOURAGEMENT  
One of the most beautiful things about being in the community of 
believers is that each of us have the Spirit and are called to minister to one 
another. What God is speaking to you may also serve someone else. What 
a gift your quiet time of listening can become for the world when you turn 
the words, scripture and insights you’ve been given into a simple blog 
post or newsletter.  

YOUR STORY 
“When we hear our story in another’s, we are healed.” Your own personal 
story is one of the most powerful ways you can connect and serve your 
community. When sharing your story, don’t think about your entire bio and 
history, think about  specific ways God has moved in your life to transform 
you. How have you changed from who you used to be? Some good 
prompts include: “I used to believe… Now…” Think of the classic hymn 
Amazing Grace. “I once was lost, but now I am found, I once was blind but 
now I see.”  Use this as your template for your own moving story-driven 
blog post and shoot for around 700 words (no need to make it a 
memoir). :)  

Social Media 
How many social media accounts should you commit to regularly 
updating? One less than you think you can handle. 

Choose 2 -3 to regularly invest your time + energy 
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Facebook 
Instagram 
Twitter 
Pinterest 
Tumblr 
YouTube 
Periscope 

Work Smarter NOT Harder  
You know that blog post you wrote 6 months ago that was so awesome 
but only a handful of folks got to read? Draw out bite size content to 
(re)share on social media. And don’t be afraid to relink to it!  

Time Saving Tip 
Use a tool to schedule and post your content across social media. (Free 
and paid options). 
Hoot suite 
Latergram 
Tweetdeck 
Edger 

Social Media Reach 
Social Media Posts Planner (Spreadsheet) 

Question:  
What should I do first? CREATE or GROW 
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Newsletter (Email List) 
Plan on sending regular newsletters to your subscribers, even if you only 
have a handful to start. When you are a heavy content creation (premium 
content) phase you may choose to only send out 1 Newsletter/month 
until your premium content is ready, and then begin sending out 1 
newsletter/week to reengage your audience and help you promote.

Part 2: Get Organized 

Blog Editorial Calendar 
Month-to-Month Editorial Calendar (Spreadsheet) 
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Collect Ideas 

Keep a journal or online spreadsheet of blog post ideas. Once every 
quarter sit with your list and star your faves, adding them to your editorial 
calendar. 

Be Fruitful vs Busy All the Time 

A little bit of intention and organization can go a long way when creating 
blog content.  Strike when the iron is hot. On a day that feels like the 
words are flowing, see if you can write a whole month’s worth of blog 
posts and/or newsletters.  

Working WITH the Spirit/Inspiration,  and guided by your editorial 
calendar, will make blogging much more fun. If you wait until the night 
before (or the morning of) you want to post a new blog and/or publish a 
newsletter, it may feel like pulling teeth. Writer’s block tends to happen at 
the most inopportune times. BUT, that’s why we take the time to create a 
plan and use an editorial calendar. This way we know where we are 
headed so we can create content in bulk and then publish piece by 
piece. This is how I do all my yoga videos.  

Part 3: Love Your Community Well  
& Keep Your Sanity 
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Ask Your Community 
One of the smartest things I ever did for my business was start asking my 
community what I could do to serve them best. If you have several ideas 
for a product, and are wondering which one you should focus on first, 
why not ask your community which one they are most excited about.  I 
like to send out a general email (like the survey template below) about 
1-2/year.  This lets my community now I am genuinely interested in 
serving their needs AND let’s me know where I can be most effective and 
fruitful in using my gifts & gladness. Win-Win! 

Survey Template 

Hi NAME 

I know you’re super busy, but I wanted to ask whether I could have just five minutes of 
your time today. I so value your thoughts and opinions and grateful you are in this 
community! 

More than anything I want to help you experience more ____________________ in your 
life. What is one thing I could do to serve you better?  

Would you like to see more of ____________________?  

I was thinking about offering one of these three things in the future,  
1). Product Idea #1 
2). Product Idea #2 
3). Product Idea #3 

Which one would serve you the best right now? 

Thank you so much for your help.  And if you have any other ideas/needs/suggestions 
I’d love to hear those too! My #1 goal is to __________________________________. 
Thank you for helping me do that better! 

SIGN OFF 
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Important Note About Surveying Your Community:  Don’t fall into the trap 
of performance. Always make sure you are in alignment with your deep 
gladness. Surveying your community is about honing your gifts and focus, 
it’s not about people pleasing. 

Practice Self-Care  
• Season Digital Detoxes & Regular Sabbaths 
•
Weekly rhythm digital sabbaths (One day/week that is social media free) 
Yearly rhythms of digital detoxes. (Dedicated weeks or months of the 
year where you go off the grid to reboot. Schedule in Editorial Calendar!). 

• Mantras to Encourage Sanity 

Humility is NOT comparing. 
Comparison is the their of joy. 

•  Nourish Soul with Rest & Inspiration 
Your Daily Spiritual Practice 
Honor what lights you up (and make time for it!) Date nights, girl’s 
weekends, knitting, the ocean, good novels, etc.  

Remember your well being directly translates to your community’s well 
being. 

…Seek first his kingdom and his righteousness, 
 and all these things will be given to you as well.  

Matthew 6:33 
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Kylie’s Great Question: 
What should I focus on first? Creating or Growing? 

Answer: 
BOTH :) 

These are two necessary parts of our business that 
we will always be doing. Remember: you don’t 
need have everything created yet before you start 
to grow, and you don’t have to have a huge 
platform before you start to create. Great content 
will help you build your community. And your 
community will help you come up with new ideas 
for content! 
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REMEMBER: 

The place God calls you to is the place where your 
deep gladness and the world’s deep hunger meet. 

— Frederick Buechner 

No one else can do what He is inviting you to do…
May you always honor your deep gladness. May 
you see your business as the ministry it is. When 
things get overwhelming and Resistance seems 
strong, may you slow down, get present, and 
return to the name He calls you. May you be filled 
with Confidence & Grace and move forward with 
courage and joy. May you allow your business to 
sanctify you, grow you into the person you are 
created to be, and bless you, your family and the 
world.  

Thank you for the gift of getting to be a small part of your big calling! You 
can do this. You’re made for it. He is with you.  

So much love, 
Morgan

© 2015 Morgan Day Cecil


