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Part 1: The Most Important Component of 
Creating a Meaningful Online Business 

Build Your List! 

What is a list? 

A list is the emails you collect from visitors to your 
website. 

Where should you put your opt-in form on your 
website? 

Ideally, above the fold* on the home page. Place in 
in side bar or footer on every other page. Make it 
super-easy for those who are interested to stay in 
touch/get updates/learn more. 

*above the fold= what you can see before someone 
has to start scrolling. 
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How do you do it? 

Embed a form from your email marketing service 
onto your website. (Mailchimp, Aweber, Constant 
Contact, Etc).  

Remember MOST THINGS ARE GOOGLEABLE and 
EVERYTHING IS FIGUREOUTABLE. (This is reminder 
for you who think you have no techy-skills. You can 
do this! It’s easy, promise). 

Why do need a list? 

Your lists helps you create a more meanintful 
relationship with your audience. It’s more authentic 
and effective to offer products to your newsletter 
audience than it is to try to sell to random people 
who stumble across  yoru website. 

Also, if your website ever crashes or goes down you 
still have a way to stay in relationship with your 
potential customers. 
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What do you do with your list? 

Send weekly/monthly newsletters and/or blog 
posts, updates + announcement, events, new 
product launches, special offers. 

Action Step:  
Set up an account with an email marketing service, 

like Mailchimp or Aweber, and embed an opt-in 
form on your website.  

Part 2: Ways to Monetize 

• Physical Products: Tangible goods that need to 
be shipped or picked up by buyers. 

EXAMPLES: T-shirts, Malas, Journals, Yoga Accessories, Self-Care Kits. 
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• Digital Products: Virtual goods that can be sent 
electronically to buyers (PDFs, MP3, etc) 

EXAMPLES: Yoga Video Downloads, Printable Posters/Art, Downlaodable 
Devotionals, Online Courses, e-Books, Membership Sites, Podcasts 
(Guided Meditations, Bible Studies). 

• Services: Time and skills that buyers can purchase 
digitally or in person. 

EXAMPLES: Private Yoga Classes, Life Coaching Sessions, Spiritual 
Direction, Virtual Assistants, Graphic Designers Etc. 

Types of Income 

• Active Income: Trading “Time for Money”. Sell 
your services at an hourly or charge a set rate for 
your time/services/skill. 

EXAMPLES: Coaching sessions, private yoga classes, etc. 

• Passive Income: “Earn in your Sleep.” Create a 
product once, sell it over and over. After product is 
created, sales cycle goes on autopilot. 
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EXAMPLES: e-books, art printables.  

• Combo: A mix of both.  
EXAMPLES: a program that includes an e-course/e-book + one-on-one 
coaching sessions. 

Evergreen Products Vs  
Limited Time/Edition Products 

• Evergreen: Always available to a potential buyer.  
 Example: My Yoga for Beginners Digital Bundle 

• Limited: Only available for a certain period of time 
and/or in limited quantities. 

 Example: The Christian Yogi Cohort 6 Week Program 

Brainstorm a list of potential ways you could 
monetize your online business.  

(No need to feel attached to any of these ideas, just get the juices flowing. 
Maybe you never thought of selling scripture yoga mats before, but you 
could. Take the pressure off and just go!  
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Part 3: Ways to Serve (Seva) 

Seva, in sanskrit, means selfless service. It’s an 
important part of being a yogi and a follower of 
Christ.  

Give something valuable away. One of the ways 
we can serve online is by sharing great content for 
free.  

Active Income Passive Income Combo

© 2015 Morgan Day Cecil



� � �8

Youtube is great for this. So is your blog and your 
weekly/monthly newsletter. Other ideas include 
regular podcasts, webinars, offering your services at 
local charity events and hosting workshops/
gatherings. 

Aim for the 80/20 rule. 
80% you give away for free. 
20% you create into products. 

Giving something valuable away is a win-win for 
everyone! Your audience gets something that helps 
them grow/serves a specific need and you get an 
opportunity to develop your relationship with them.  

What should you give away? 

Think about what would give someone a great idea of who you are and 
how you can help them reach their goals. Choose a mini-version of one of 
your product offerings. Example: The first chapter of your e-book, a 
sample audio meditation, a 10 min yoga class. 

Important: Make sure you brand your downloadable gifts with your 
website, logo, and social media links so people can be sure to find you 
again! It’s better not to assume they have your info bookmarked and/or 
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remember who you are on social media. Make it easy for them to connect 
with you.  

Is it still selfless service if you ask for their email 
address in exchange for something? 

Well, no. Not really. But it isn’t a bad idea to have a variety of things you 
offer online. For example: My Youtube yoga videos are one of the ways I 
practice Seva. I make them available for anyone who wants to watch them; 
they don’t need to give me their email address first in order to get access. 
They don’t even have to visit my webiste to take a class. For those who do 
visit my website and sign up for my newsletter, I offer an additional gift 
(the Warrior Princess Poet Dancer Devotional). 

Part 4: Ideas for Your First Product 

What need/problem/challenge does your deep 
gladness solve? 
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What products have you purchased online? 

What products would you like to buy online? What 
products do you wish someone else would create? 
What kind products would you like to see more 
variety of? 

Who do you envision serving? Be Specific. 

Mothers struggling with depression? People in ministry struggling to find 
time for self-care? The more specific you can be the easier it will be to 
create a product that sells. A yoga program for backpain has a ton of 
competition and not much pazzaz. BUT! A yoga program for Christian 
mother’s with backpain who not only want to heal their body, but 
understand the spiritual side of chronic pain…now that is compelling! We 
are always more likely to buy something when it feels like the product is 
made just for us (and not the general population). 
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Fill in the blank… 

A  ____________________________ digital download guide for  

____________________________. 

A  _____ day challenge on how to ____________________________ for  

people who ____________________________ 

A  _____ week coaching program to help ____________________________. 

A videos series on how to ____________________________ for women who  

need/want ____________________________. 

An audio series for ____________________________. 

A PDF Devotional on ________________________________________. 
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Action Step:  
Get feedback! Bring 3 potential product ideas to the CYC 

Facebook group for feedback. Tell us how each one 
relates to your deep gladness and who it serves. 

Part 5: Authenticity + Selling 

I feel ya: Most creatives and “healers” have a hard 
time selling/marketing/asking people to buy. We’d 
rather focus on creating beautiful things and helping 
people rather than convincing them to do business 
with us.  

But here is the truth: Unless you believe in yourself 
and treat your calling with the same respect a 
doctor or a lawyer treats theirs, you won’t be very 
profitable. 

Also, when selling online it’s really important to give 
clear calls to action and to tell people why they 
should buy. Even people who are genuinely 
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interested in what you are selling may never 
complete their purchase with you unless you make it 
easy to do so. 

Everyone is busy.  

There is a great battle for our attention. Part of 
seeing your great gladness meet, and effectively 
serve, the world’s great need is realizing the reality 
of the situation. Knowing how noisy it is online you 
got to do doing everything you can to remove the 
obstacles from someone actually buying from you. 

Here are 6 keys to keep in mind: 

#1. See your product/services/offerings as the good 
things they are!  

You created something that has the potential to make someone’s life 
better/easier/more enjoyable. This is your light, don’t hide it under a 
bushel! Tell people about it, proudly.  

#2. You don’t have to be salesy, you just got to be 
descriptive.   
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Answer your potential customer’s questions before they ask. Tell them 
everything they need to know. 

What is it you are selling? (a10 page PDF Devotional or a 100 page 
Devotional PDF? a Video Download or a Private Online Class?) 

What problem does it solve? Or what pain does it address? 

What’s included? 

How much does it cost? Will you accept a payment plan? 

#3. Use clear calls to actions?  

A call to action (CTA) in marketing is “an instruction to the audience to 
provoke an immediate response, usually using an imperative verb.” Calls 
to action makes it easy for the potential customer to see what they need to 
do next in order to get what you are providing. Short and simple works 
best.  Examples: Sign Up Now, Buy Now, Enroll Now. 

#4. Put yourself in your customer shoes.  

What would they like more of in their life? What would they like to avoid? 

Fill in the blanks: 

With this product you’ll have… 
______________________________________________. 
(more time, less stress, better posture, more rewarding quiet time, etc) 

With this product you can stop… 
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______________________________________________. 
(feeling stuck, feeling alone, making the same mistakes) 

#5. Don’t sound like a robot. Speak from your heart. 

It’s a funny thing that happens when we start trying to “sell” something. 
We tend to lose our natural phrasing and ways of communicating. Quick 
way to make things flow better is to go back through what you’ve written 
and use contractions wherever possible. (Example: It’s instead of it is or 
you’re insead of “you are”. This makes the reader feel more like you guys 
are having a conversation instead of like they are reading an official 
document). 

#6. Ask for the sale more than once. 

They say in marketing it takes 7 touch-points before a potential customer 
turns into an actual buyer.  When you launch your product, be sure to talk 
about it on every single social media platform you use,  and on your blog 
and newsletter. You don’t have to beat anybody over the head with your 
offer, but just be sure to be mentioning it consistently for as long as you 
would like to be selling it.  
 

Action Step:  
Practice talking about your (potential) products to 
strangers and friends. Speak with confidence and never 
apologize, or act sheepish, when someone asks you the 
price. This is you owning your value and honoring your 
light. 
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Resources To Help You Sell Online with Confidence 

There are so man options out there for you when it comes to selling 
online and taking payment securely. My advice? Keep it simple! You 
don’t need to create your own shopping cart or reinvent any wheels. 
Use the services availalbe to you.  

* What I Use 

Best for Video 
 (Platforms that can handle large file sizes.) 

*Gumroad gumroad.com  

Fees: 5% + $0.25/transaction 

File Size: Up to 14 GB (Average size of a 30 min HD Video is 4GB) 

SendOwl sendowl.com 

Fees: $9 - $39 /month  

File Size: Up to 15 GB 

Vimeo 

Fees: $17/month + 10% 

File Size: 25 GB 
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Best for Goods + Small Digital Download Files 
(Platforms that make shipping easy and can handle instant 

downloads): 

*Etsy etsy.com 
Fees: $.20 + 3.5% 

*Squarespace squarespace.com 
Fees: $18-$70/month depending on number of products and features 

WooCommerce http://www.woothemes.com/woocommerce/  
Shopping cart solution that works with wordpress websites 
Fees: Free 

Best for Events/Local Workshops 
(Platforms that make it easy to collect money and map a location, 

etc). 

*Eventbrite eventbrite.com 
Fees: 2.5 % ticket price + $.99 + 3% fee  

Mind Body Online mindbodyonline. com  
Fees: $30 + /month   
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A small note about taxes since you’re now making money: 

As a general rule it’s a good idea to set aside 30% of your 
earnings in a separate account, so you can cover what you 
might owe from your taxable income at the end of the 
year. You are running a legit business. Treat it so! 

Obligatory disclaimer: I am not a lawyer nor an accountant and I’m not qualified to give 
legal or financial advice. Please consult a qualifeid professional to determine your 
specific requirements.  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Accountability Action Steps:  

#1. Set up an email-opt in on your 
website and share your homepage 

link in our FB group to get your 
first subscribers. ;) 

#2. Get feedback on 1-3 product 
ideas, choose one to make into 
your first online product in 2016 
and make note of the platform 

you’ll use to sell it (i.e. gumroad, 
vimeo etsy, etc). 
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